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Technical assistance to Vietdredge Joint Venture in their dredging operations

DEMAS provided the Executive Director for a joint venture with three leading

Vietnamese Government owned dredging companies on behalf of a Dutch

consortium, "Port & Delta Consortium bv" which consists of the Dutch Ministry

of Inland Water Transport, four Dutch dredging companies, the NEDECO

consultancy group and IHC, a shipbuilder. The Dutch consortium in joint-venture

with the leading Vietnamese dredging companies is known as Vietdredge Joint

Venture.

The Executive Director, who is based in Hanoi, provides on-the-job assistance,

operational and technical advice to his Vietnamese counterparts on the

operations, the maintenance and upgrading of their dredging fleets. The

Government of Vietnam wishes to meet the growing demand for deeper

entrances to the Countrys ports and large safe areas of reclaimed land for new

developing industries by co-operating with foreign companies.

The DEMAS consultant, amongst other duties, acts as liaison between his

Vietnamese counterparts and sources of technology available in the consortium.

Client

Port & Delta Consortium bv

Location

Vietnam

Year

1995 - 1996

Services

• Executive Director

• on-the-job assistance

• operational and technical 

advice

dredging consultants bv


